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Story so far

Some important facts!
Journey Starts in 2007-8
Global market share of almost 30%
and growing at 11% Y-O-Y
Latest Version released in Nov 2015 -
Magento 2.0
It has two options:
*  Magento Community - free
*  Magento enterprise licensed
version.
Industry specific solutions : Fashion

Architecture....

LAMP

Cost...

Enterprise edition would cost 20 K
USD Annually

In some cases you can have a
revenue sharing model as well.
Support cost is on a higher side

Svuitable for ...

* Midsize to Large companies
« B2B & B2C

Clientele...

OLYMPUS

Everything's HNegotiable

Ien skkart

Magento

Open Source eCommerce

Architecture
Content & Category
Management

Omni channel
enablement

Scalability
Technical
Community

Initial License cost

Forbes

Strategic News.. EBay Finalizes Sale Of Enterprise Unit As

Magento Relaunches As An Independent

Company
On Monday, the San Jose, Calif. e-commerce company finalized the $925 million sale of
eBay Enterprise, which helped retailers build and manage online storefronts, to a
consortium of private equity investors including Permira Funds and Sterling Partners.
In turn, London-based Permira announced that it was spinning out assets it attained in
the acquisition into Magento Commerce, an independent company centered around
Magento, an open source, e-commerce software platform.
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Some important facts!

« Journey Starts in 2009 acquired by
SAPin 2013
Low global market share but growing
at a fast pace of 50% Y-oY
Industry specific solutions : Telco

Architecture....
« Java & Spring framework based
hybris Architecture

Front-end interface

Mobile Print  Call Center POS
Functionality OmniCommerce Connect™
Modules
Cross Channel jre— [
it | . % hybris | hybds
b | I | B2C Commerce L_” B2B Commerce

Order [ - ?‘r
Management X (o

Back-office Uls

Platform

Application server ‘ spring ORACLE o

Database | | [, 1> E SQLServer pay,

N*XxSQL

Cost...

Enterprise edition would cost 60 K

USD Annually

Multiple options of pricing model

as well.
Support cost is high

Suitable for ...

* Large companies
« B2B & B2C

« Telco

Clientele...

—— SAP Hybris (v) S

ERICSSON

vodafone

SAP Hybris (\)

Scalability

Robust Architecture
Content & Category
Management

Omni channel
enablement

Strategic News..

Sparse Technical
Community&
Knowledge base
Pricing

Integration between Acquia Platform and hybris YaaS brings digital experience

delivery to the cloud

Munich & Boston - June 30, 2015: Today hybris software, an SAP company, and Acquia, the digital experience company,
announced a partnership to transform how companies improve the way they engage with today’s digital consumer. In a

move away from legacy ‘software as a product” and inflexible delivery mo

bris -- in collaboration with Acquia -- will

launch n d-based microservices that wi ow businesses to deliver digital experiences as easily as a smartphone
user mig wnload apps to a personal device. Together, Acquia and hybris make it possible for brands to deliver

contextually relevant digital experiences via the cloud.
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MAGENTO SAP Hybris

Highlights: Highlights:
« Scalabillity — ability to *  Mulliple deployment
manage 10 million SKUs models
el AL ClretE [P Product Agility - Good
our WCM & PIM features. Demandware

Leverage eBay assets Good Omni channel
enabling features

Caution: Cautions:

» Partner eco system — Quality » Thin Product knowledge
of thin existing partner eco base & support
system which impacts the
support & development

* Pricing on a higher side

eBay Enterprise (Enterprise Commerce Platform)

Functional gaps in certain
features WCM, PIM, Order
mgmt. etc.

Gartners Magic Quadrant for Digital Commerce - September 2014
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ywndar s tne percepition ¢
| | _
Risky Strong %‘2{‘!
Bets Contenders Performers Leaders
Strong
A

Strong
Contenders

Performers
Strong

A

Leaders

- 1 1IBM
Oracle I1BM
Commerce Y
/"\_ A /TN
Demandware " - | - )
\"J 7 hybrn
Intershop yoos
Oracle Retail ()
(Micros)

hybris (SAP)

Intershop( -5 Oracle

Current
offering

. YeBay Enterprise

Digital

- Insite
River

NetSuite

eBay Enterprise

(Magento)
Current

offering

CloudCraze (-
MarketLive(?. (-)Elastic Path

NetSuite

Market presence
——

Market presence

Strategy

Forrester Wave — B2C Q1 2015

Strategy

- Strong

Forrester Wave — B2B Q1 2015



Face off!

Applicability

Design
&Architecture

Talent &
Knowledge
conditions

Specifics

TCO
B2C

B2B
Telecom

Scalability

Architecture

Customization

Talent Base

Knowledge base

Omni channel Experience
Product Information Mgmt.
SEO & Analytics Capabilities

User Experience Mgmt.

Order & Commerce Mgmt.

20 K USD
Medium (compared to Hybris, low implementation time)
Good
Ok
Not Preferred
Good

PHP based , Tightly coupled , makes the
processing slow —impacts the SEO
Security 2

Though extensions are available for most o f the
needs, But customizations are time taking and
need for specific skills.

Available but comes at a higher cost
Good
Expected to be good with Magento 2,.0
Ok
OK (Impact of slow speeds on SEO)
Ok

OK

55K USD
High
Good
Good
Highly Preferred (Telco accelerator)
Good

Java based, Multitier architecture gives
lots of flexibility and also Javais more
structured & defined language

Easy

Not Easily available, High cost
Not Good
Excellent
Good
Good
Good

OK (Integration with SAP make sit
powerful for any SAP based company)

License Cost (approx.) Annually

Magento
Magento
Both Equal
Hybris
Hybris

Both Equal

Hylbris

Hoping
Magento
2.0 will be

as good

_ as Hybris

Both Eqdal
Hybris
Hybris
Hybris

Both Equal




If you are:

A huge conglomerate

« Want to provide your customers an Omichannel Experience
 Have a fat budget

Then Hybiris is the way (For telecom Organisations there's no second thought)
ON THE OTHER HAND

IF you are :

* A small / medium organization

« Want fo manage the TCO at a healthy level

Then Magento is the way (For Fashion Organisations this is a very good option)



BACK UP SLIDES
O Speeds
O World market share
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Difference in Speeds

=
-

[{)) Magento CE

.\
VirtueMart

@ zen cart

[{)) Magento Ee

| A ,In. e
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Commerce

INTERSHOP

ORACLE
ATG WEB COMMERCE

() hybris




Ecommerce Platforms Popularity, October 2015

[ Ecommerce Platforms Popularity, October 2015 |
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) shopify

A —

Magento CE
PrestaShop

Shopify

Magento EE
VirtueMart
OpenCart

Interspire Internet Shop
Demandware
Volusion

Zen Cart
osCommerce

OXID eShop

Yahoo! Stores

IBM Web Sphere
CS Cart
ASPdotnetStorefront
3D Cart

XCart

WP E-commerce
Miva Merchant
ECShop

Ubercart
BigCommerce
Hybris

Shopware

Oracle ATG Commerce
eZPublish

Ecwid




The eCosystem

Forrester Wave™ B2C Commerce Suites, Q1 2015 (Cont.)

Execution Of The “Commerce Suite” Strategy Varies By Vendor

Native commerce feature® Supported via  Supported by

Demandware
OMS

PIM

EXM

Digital River
OMS

Pl

EXM

Robust  Strong  Effective

separate product
or acquisition

strategic
partnershipis)

eBay Enferprise
OMS

PIM

EXM

Elastic Path
OMS

PIM

EXM

hybris Software
OMS

PIM

CURRENT OFFERING

Consumer-facing digital touchpaints

Solution architactura

Experience management

Product information managament
Commerce management

Order managament

Marketing tools

STRATEGY
Product strategy & roadmap
Planned B2C enhancemeants
Target markst and B2C focus
Key technology partners
Commerce sarvice providers
Professional sanices
Typical implementation time frame
Cost of ownership

MARKET PRESENCE
Install basa {ive customars)
New customers
Revenue
Revenua growth
Financial rezourcas

Fomestars
Waighting

Mo~ 3
® R E

7%

50%
0%
15%
15%
10%
15%
10%

5%

0%

0%
30%
20%
25%
15%
10%

Digital River

3.80 346

410 4.00 g

444 400
.70 280

3.34 284
4.20 3.70 B.
354 203 A
4.20 440 p.

3.91 3.04 p.
4.00 3.00 B
4.00 3.00 B
4.00 4.00 H
5.00 3.00 A
3.00 1.00 A
410 435 A
3.00 4.00 #.
3.00 4.00 b

3.65 2.85 .
3.00 3.00 .
4.00 2.00 5.
4.00 5.00 B
5.00 0.00 |i.
2.00 3.00 A

All zcores are based on a scale of O (weak) to 5 (strong).

eBay Enterprise

Elastic Path

Oracle Retail Micros)
Oracle Cammercs

Q

2 3

437 372 278 3.56 276 4.15
980 350 245 310 2.35 235
4.28 4.04 3.00 346 318 4.10
4,20 370 2,80 345 1.75 440
4,27 3.27 255 2.82 2.80 3.66
470 4.20 3.00 3.90 3.20 480
441 280 2,27 3.85 2.85 3.1
4,85 375 3.10 3.80 2.60 4.65

465 3.01 2.31 268 243 4.23
5.00 3.00 2.00 3.00 2.00 5.00
5.00 3.00 3.00 3.00 3.00 4.00
5.00 3.00 3.00 3.00 3.00 5.00
4,00 3.00 3.00 3.00 3.00 4.00
5.00 2.00 0.00 0.00 1.00 3.00
4,00 410 310 425 275 375
2,00 400 4.00 3.00 4.00 3.00
3.00 400 4.00 2.00 5.00 2.00

4.25 270 2.00 3.00 3.85 4.25
5.00 3.00 1.00 2.00 4.00 5.00
4,00 2.00 2.00 4.00 5.00 4.00
4,00 3.00 2.00 3.00 3.00 4.00
3.00 3.00 4.00 3.00 4.00 3.00
5.00 2.00 2,00 4.00 3.00 5.00




The images and content have been taken from following reference sites:
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http://www.forbes.com/

https://www.hybris.com/en/

http://www.gartner.com/

hitps://magento.com/

https://www.demandware.fr/uploads/resources/RR Forrester-Wave ENG.pdf

hitp://blog.aheadworks.com/tag/survey/

https://www.nbs-system.co.uk/blog-2/hybris-hosting.html
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